Lego: Serious Play
Workshops
Engaging people in brain-friendly
methods that allow for complex
conversations to solve messy
problems.

About Lego: Serious Play
Workshops
If you are responsible for
business outcomes and don’t
know what to do next, this just
might be the approach you have
been searching for.
This method has been developed,
co-created, and continues to be
adopted by a group of innovative
process leaders from around the
globe. Collectively, they have
discovered that traditional
methods to solve complex
business or organizational
problems, to facilitate, or train
people, just don’t work.

The process in a Strategicplay® workshop has
been specifically developed to help individuals,
groups/ teams/boards and organizations
perform at the highest level, in order to reach
their stated goals through an innovative thinking
process and systematic creativity. It allows
people to engage in brain-friendly methods that
allow for complex conversations to solve messy
problems.

Why Lego: Serious Play
Workshops?
Your hands are connected to up to 80% of your
brain cells, so when you create with your hands
(vs. just talking), you are activating much more
of your brain.
Communication is faster when you can see
others’ ideas, not just hear them.
Providing the brain with strong visual tools along
with a good story that allows for fast processing
helps the brain sort and decipher complex
information, working at maximum capacity and
training for change management and complex
decision making.
Enacting situations and testing scenarios in a
playful way allows people the opportunity to
experience fear, failure, and excitement, with
fewer risks.
Have your team fully aligned to your strategy knowing how they fit into the big picture and
responding with agility are enabling
characteristics of a high performing team.
Your employees and teammates are yearning for
a more playful and intimate experience at work,
where we get out of our routines, connect with
one another through meaningful experiences,
and explore a shared future together.

Lego: Serious Play
Workshops For You
All workshops are customized, but this list gives you
ideas of some of the ways LEGO Strategic Play tools
can be used:
Leadership Development
Branding and Identity
Organizational Development
Community Building
Project Management Strategy
Team Building
Conflict Management Planning
Execution Innovation
Messy Problem Solving
Economic Development
The Sales Process
Coaching and Mentoring

Lego: Serious Play
Workshops In Action
Companies/Organizations who have used
LEGO Strategic Play:

Loved Lego Serious Play! Andrea was very engaging and
helped streamlined my thoughts about business growth.
- Yvonne W.
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